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W& are a Teaching School Alliance of
cross-phase schools based in the East of

England working with partners across
the region and nationally to ignite I I
education.

Ignite will be facilitating the Improving Teacher Programme

The ITP provides teachers rated as ‘requires improvement” with a set of skills and
strategies which enables them to become consistently good. It is open to teachers from all
phases who demonstrate the potential to deliver consistently good lessons.

Follow us @Ignite_TSA

The Improving
Teaching Programme

What are the aims?

The core aims of the programme are to:

* Develop a common language to;§i'scuss teaching
and learning

* Deepen understanding
good teaching and le:

* Understand how to dﬁer cons§ent|y
these in practice

= Raise performance in the classroom, by
encouraging more thorough pﬁﬁhing by
challenging and engaging all students

* Respond to being coached in order to
enhance performance.

Programme Structure

The programme runs over 5 weeks.
It is delivered through face-to-fag
taught sessions, classroom 4

observations and learning
walks within the host school.

What does it involve?

The initial stage of the programme poses the que T ' go

Each session then has a different learning and teachif ‘ M‘ ' ﬁg‘a ément
challenge, starters, plenaries, questioning and dlfferentlanon"Staml cbmplete ,;#—’
observations in our academy and teach a small groups of students Mg the last session.

Commitment? 1 ‘*S/‘u‘ 4 Bl4
The programme works best if schools are able to send three teachers on the same ’féw
course, as practical school-based tasks are based on/groups of three. You will also have

to nominate an in school coach to support participants with post session challenges.
Participants will need to have time in school to complete post-session tasks, to

consolodate ideas from each session and apply them'te'their own context.

Venue

Ormiston Venture Academy 1 " ' EESmmes =
Oriel Avenue, Gorleston. NR31 7JJ : O E LE == E EE
; = g

Cost

£595

Dates:

Session 1 Thursday 18th June 8.30am -11.00am
9.00am -4.00pm
8.30am -11.00am
8.30am -11.00am

9.00am -1.00pm

Session 2 Thursday 25th June

Session 3 Thursday 2nd July
Session 4 Thursday 9th July
Session 5 Thursdayl6th July

To book:

Email: skearns@ormistonventureacademy.co.uk
Phone: 01493 662 966
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